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Agenda for Panel Discussion
Staples

1. Deskside collections

2. Centralized stations

3. Collection systems | Working w/ Housekeeping

4. Education | Employee engagement

Emerging Trends

5. Food organics

6. SMART bins

7. Procurement | Upstream

Use Dashboard to Participate

Chat function 

• Share thoughts, experience, 
Q’s with other attendees 

• Links to resources

Question function 

Direct questions for panelists 



Rethinking How Waste Is Handled

Moving beyond a “taking 
out the trash” mentality, 

toward a systems

optimization approach.



Amy Marpman
LEED AP O+M, TRUE Advisor, CSRMP

• 14 years as a waste professional

• Experience with Class-A commercial 
office buildings and corporate campuses

• Standardized and improved 
performance of recycling programs 

• Monitoring and tracking waste metrics

11,000
Associates are empowered,  
incentivized, and engaged

500+
Global Locations

37 Years
Of industry experience across 

complex client portfolios



FREE ASSISTANCE FOR 
BUSINESSES & INSTITUTIONS

Wastedfood.cetonline.org Recyclingworksma.com 



• 419 acres, 25M sq/ft main campus

• Two (or six) hospitals 

• 5000 lab assigned spaces

• 14k+ beds on campus

• 45k+ students

• Daily population of 80,000+ 
people pre-COVID



Refuse

• Decline unnecessary 
items

Reduce

• Minimize waste 
from the source

Reuse

• Use available materials 
over and over

Donate

• Give usable materials 
to others

Recycle

• Turn old stuff into new 
stuff

UC Zero Waste Initiatives



Topic #1: Deskside Collections



Topic #1: Deskside Collections



Live Poll #1

Which arrangement best applies to your Deskside collections?

• Waste baskets + Custodial trash-only service provided

• Waste baskets + Custodial trash & recycling service provided

• Waste baskets provided; No custodial, self-service to centralized bins

• No baskets or service; No custodial, self-service to centralized bins 

• Other



Topic #2: Centralized Bin Stations



Bin Signage



Bin Signage



Previous State of Affairs

Random mismatched bins and liners found in building hallways

That’s just
a bucket



Amount (and variety!) of bins 
removed from one building

School of NursingHaines Hall



Repurposed Bins

Use existing infrastructure to save on costs, materials 
(especially if it matches aesthetic requirements)



Signage & Visual Cues

Key Message – Individuals are responsible for 

their own waste sorting!
All of these graphics are available for sharing



Case Study at UCLA Libraries

Average # of 

bins removed 

from each 

library floor

YRL

Powell



Powell Follow Up – One Year Later
• Diversion reverted back to 2019 pre-transition 
• Pilot isn’t enough for permanent change
• Need institutionalized efforts and continuous engagement
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Floor plans



Placement



Live Poll #2

Which best describes your recycling / diversion program?

• Beginning stages – minimal recycling

• Established, but lots of room to improve

• Advanced, employ many best-practices

• Leader, pursuing aggressive zero waste steps



Topic # 3:Collection Systems / Housekeepers
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Topic #4: Education & Employee Engagement
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Topic #4: Education & Employee Engagement



Topic #5: Food Organics



Topic #6: SMART Bins



Topic #7: Procurement / Upstream



Thank You to Our Panelists

Alec Cooley

Senior Advisor

Busch Systems

alecc@buschsystems.com

Amy Marpman

Director, Sustainability

SBM

amarpman@sbmcorp.com

Kikei Wong

Zero Waste Coordinator

University of California, Los Angeles

kwong@facnet.ucla.edu

Abbey Massaro

Environmental Specialist

Center for EcoTechnology

abbey.massaro@cetonline.org



Busch Systems Resources

Consulting Services                                 Advancing Recycling 

Blog Series
• Designing collection systems

• Planning bin infrastructure

• Waste composition studies

• Employee engagement

• TRUE advising


